
CDM – 2015 

The CDM regulations provide a means for securing construction health and safety. This is achieved by incorporating fundamental key elements: 

(a) managing the risks by applying the general principles of prevention; 

(b) appointing the right people and organisations at the right time; 

(c) making sure everyone has the information, instruction, training and supervision they need to carry out their jobs in a way that secures health and 

safety; 

(d) duty holders cooperating and communicating with each other and coordinating their work; and 

(e) consulting workers and engaging with them to promote and develop effective measures to secure health, safety and welfare. 

 
The general principles of prevention in summary are to:  

(a) avoid risks where possible;  

(b) evaluate those risks that cannot be avoided; and  

(c) put in place proportionate measures that control them at source.  

 

The philosophy of CDM2015 is to create a team (client, PD & PC) who work together for the benefit of the project.  The Principal Designer should be 

embedded within that team and their role is to ensure that the project is designed for H&S during the construction, maintenance and use phase of the 

building. 

Similarly the Principal Designer will organise a team who will contribute to the Principal Designer role, the schematic below  can be used to demonstrate 

who contributes and how. This may be used by clients to evaluate if the Principal Designer role is being fulfilled or it may be used by Principal Designers to 

demonstrate to the client how they propose to provide the service. 

 

 



CDM 2015 – Principal Designer 

This is an example model of how a Principal Designer will utilise a “Project Team” to fulfil the duties outlined under Regulation 11. Each project will have a 

similar model containing project specific expertise input which will satisfy the Client that a suitable appointment has been made. 
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will plan, manage, monitor and coordinate health and safety 

in the pre-construction phase of a project by establishing a 

“Project Team”. This includes: 

 identifying, eliminating or controlling foreseeable risks; 

 ensuring designers carry out their duties; 

 Prepare and provide relevant information to other duty 

holders; 

 Liaise with the principal contractor to help in the 

planning, management, monitoring and coordination of 

the construction phase. 

The Project team will vary to meet the requirements of each 

individual scheme. 

Advise on statutory legal compliance 

issues and determine what level of 

compliance checking the project will 

require.  

Prepare an audit program that will 

periodically check compliance and provide 

continuous feedback for the duration of 

the project. 

Project specific designer with relevant and 

extensive knowledge and experience of 

the project scope. 

Component specific designer – Dependant 

on project there may be several design 

inputs  

Where traffic management is required the 

TM Designer will submit or advise on 

detailed TM Plans. 

The planning unit will provide guidance 

and detailed information on all aspects of 

planning requirements e.g. environmental 

aspects and nuisances. 

 

The building control Unit will provide 

guidance and detailed information on all 

aspects of building regulation and 

structural integrity. 

 

This may be someone with CDM-C 

experience or project management skills. 

  

Advise on depth and quality of any pre-

construction information provided  

Advise on construction techniques and 

limitations in relation to the build. 

The Project Team 


